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School Development Process

The Big Picture
Vision
The vision of Ellen Wilkinson Primary School is ‘Learning to Grow and Succeed Together’ this encapsulates our focus for all pupils to succeed at the highest possible
level and underpins all aspects of our school community. In order to achieve our vision the school has adopted a set of core values around which school development is
planned. These values are a result of consultation with all members of our school community and we expect everyone to embody them. Therefore everyone has the right
and the responsibility to be:

Inspired and inspire others
Respected and respect everyone
Successful and help others to succeed
Resilient and help others to develop resilience
e Heard and cared for
We also expect all members of our community to uphold the 5 British Values of Democracy, Rule of Law, Respect and Tolerance, Individual Liberty.

Long term development

To ensure that as a school we are always striving for the best possible outcomes for our pupils, a three year strategic development plan is created. This strategic plan is
reviewed at the end of every academic year as part of the school’s self-evaluation cycle and is used to inform next steps for development. It is assumed that as the plan
progresses, improvements from the previous year are maintained & embedded. The strategic plan is complemented by this School Development Plan (SDP), a shorter term
more detailed operational plan extending over the course of an academic year.

Our Pupil Premium Strategy to support the best outcomes for our disadvantaged pupils runs alongside this and follows the same format of a 3 year strategy and one year
operational plan B 1=EWPS Pupil Premium Strategy (2022 to 2025)

Establishing priorities for the academic year

Priorities for the year are based on the school’s self evaluation including pupil outcomes from the previous year and within the context of the ambitions outlined in the 3 year
SDP. An appreciative inquiry approach that seeks to find the strengths in our provision and to use those strengths as a platform to create change, is implemented using our
circles for change which can be found at the front of each objective.

Priorities for the year are grouped into 5 strands

Curriculum Development - this highlights area of significant curriculum development focus for the year

Curriculum Refinement - this is work or improvement from previous years which may need further focus to embed

Pedagogy - main improvements to learning and teaching needed

Wellbeing - ensuring our children, staff and parents are happy, valued, respected & supported is essential in being able to move the school forward
EYFS - although EYFS will obviously feed into other areas we recognise the importance of specific development needed in relation to EYFS pedagogy

arON =

This allows us to adopt an explore, prepare, develop and sustain approach to achieve long term improvement (see EEF research)

Timelines & Evaluation

The timeline for the plan is divided into 4 quarters throughout the year coinciding to link with the school Learning Fairs. These quarters are used to track progress towards
each priorities success criteria (green = on track/ahead of schedule, amber = generally on track but may lack consistency, red = not on track). This can be found in Steps 2
Success & Evaluation Document as this is a live document that is constantly being updated. The link for this is ...

Quarters
» Quarter 1 ends ...15/11/24



https://docs.google.com/document/d/1AILfmhCWmPDeGQKLx-SuwED3CNI_kS0eUEmkO0YaZr4/edit?usp=sharing

® Quarter 2 ends ...07/02/25
® Quarter 3 ends ...02/05/25
° Quarter 4 ends ...11/07/25

This is done through the agreed monitoring evidence which includes a series of quarterly reports & meetings from school leaders at all levels which are evaluated by the
Head Teacher, GB Curriculum Committee and ultimately the full Governing Body. Priorities & progress towards achieving them are shared with staff via school development
display in the work room. It is the responsibility of all staff to support development of whole school priorities in order to ensure the best outcomes for pupils.

Targets & Data

A data summary for the previous year and the targets for the current one can be found at the back of this document for reference, as improving pupil outcomes is always the
main focus.

2023-24 Data summary (internal)

Key priorities summary 2024-2025 (from 3 year SDP
Previous development work is embedded ensuring children continue to meet & exceed national expectations in all key stages with any area of under attainment robustly
challenged . A full curriculum review took place last year in consultation with all stakeholders. Implementation of the revised curriculum has started with Computing in Autumn
2024 and will continue to be introduced in phases over the next two academic years. This will ensure all subjects maintain their integrity, show clear progression and
showcase explicit knowledge and skills.

Alongside this, we will continue to embed the ‘sticky learning’ pedagogical approach to enable children to build long term recall. Subject specific CPD which will include
strategies to support this process.

English continues to be a focus to ensure that pupils have the key life skills to progress onto next stages of their learning confidently. This includes in the Early Years where
sustained shared thinking and talking to positively impact literacy outcomes will be the focus for this academic year.

Global citizenship (including environmental education (Eco Guardians)) reflects diversity and aspiration. The EID team continues to ensure that our curriculum meets the
needs of our diverse community. Up & Out week links to further education opportunities where possible.

2024-2025 Objectives

1 Curriculum Refinement To continue raise standards and attainment in reading, greater depth writing and combined (see targets)

2 | Curriculum Development To ensure all subjects have clear progression and showcase explicit knowledge and skills of the subject taught
3 | Pedagogy Ensure appropriate intervention, challenge & support that supports long term memory (recall and retrieval)

4 | Wellbeing To continue to evolve the 3 strands of the wellbeing approach (pupils, staff & parents) to empower members of

the community to reach their full potential with a focus on parent engagement including support on multiple
bereavement, mental health and well being.

5 | Early Years Foundation Stage (EYFS) | Use sustained shared thinking and talking to positively impact literacy outcomes



https://docs.google.com/document/d/1wRPSxHfApxwdTaYYEC3XOzPzf1a1U8I8gPb53EhhyQE/edit?usp=sharing

Development Plans

1. Curriculum Refinement

Objective (INTENT)

Circle for Change (CFC)

To continue to raise standards & attainment in reading,
greater depth writing and combined including Maths
(see targets).

Success will look like (IMPACT)

e Continued evaluation and refinement of the Literacy Curriculum
(Literacy Tree) and ensure the texts, units and planning selected allow
for success in greater depth reading and writing

e  Greater consistency in approach to investigating text and using as a
stimulus for writing

e Core Assessments identify individuals who require TLT for additional
support in Years 3 & 5 and those identified through PPM

e PPMs to identify those not meeting expectations across RMW and
targeted intervention will support progress and outcomes.

e Reading approach via Literacy Leaves is embedded, which supports
consistent teaching of reading across the school.

e SSP [systematic synthetic phonics] using Anima Phonics taught to
consistently high standard across EYFS, KS1 and with target groups
in KS2 to positively impact on pupil outcomes

e  Pupils apply phonic skills to writing as well as reading, leading to
improved writing outcomes - this is consistently monitored through
individual reading sessions and reading back writing in EYFS and Yr1

e  Opportunities for writing made available across the provision in EYFS

Early Talk programme used to support learning in EYFS (see target 5)

e Word walls & mats are actively used in all lessons and subjects
(content to include information to support GDS)

EEE

! book scrutinies

DESTINY

There is a reading culture and environment where every child is a successful and sees
themselves as a reader, reading fluently and confidently aloud to others. They have well
developed decoding and comprehension skills and these are honed by regular practice and
support from home. What they read shapes their thoughts and opinions, learning from the
experiences and ideas of others including representations from their own cultures. Children are
avid and reflective writers who are able to coordinate all the skills required to create effective
and evocative outcomes. Children use writing to express themselves and to make sure their
voice is heard. Their skills in english help unlock other areas of learning. Our children excel.

Resoarch review sones Fngiish -
GOVUK quarterly reports, learning
conversations, pupil outcomes, LTES,

Evidence: Curricuium, pupil
outcomes, pupil voice, learming
conversations, school environment ncl
displays, dala, parent feedback, staff

feedback, leaming walks

Evidence: school values & vision,
subject vision and altributes

DEFINE

Children are empowered by words and have the skills to find and
express their voice by being reflective of information and ideas so
they have the best possible life chances.

DISCOVER

Literacy (Tree) curriculum and Animaphonics in place for reading

DESIGN
General

Specific
Year 1 022023

& Contnue to refine Engish curmiculum
«  Conlinue 10 refne phonics Bpproach

and writing. CPD delivered for both. Lexia in place to support
target groups. Clear expectations and focus on handwriting is
showing impact across the school. New resources purchased to
support this. Celebration of work mechanisms in place
(handwriting licenses, certificates, work of the week). Writing
portfolios implemented. Well stocked library which children

& DELIVER

NiVsg

uthor knowlege KS2
 Daly storytime e

introduced
» Cardy expectations for structure of English includng HW & speiling
o Parent involvement & knowledge
» Vocab rich focus to continue & change dassics wesk [0 poetry wesk
J i icuum &

I ([EYFS & KS1) and develop
access weekly. Teaching is effective and this is also shown in

pupil outcomes which are rapidly developing post pandemic.
Children’s stamina for writing is increasing. Children speak

English

o Dramafocus

®  Author workshops - greate links with libraries (1o increase use)

« SoelingBee v enthusiastically about the texts they have studied

« Debate Mate

 Bedtime reading event introduced

Yoar 22020/24:

o Embed year 1 Greater focus: that ara st yoar 1 Evidence: pupil outcomes,

pupil voice, learning walks,
LTE's, data analysis, books,
parental feedback

DREAM

Qur children are accomplished readers whose passion for books means that they feel impelled to share this love with others. They see

Evidence: school values &
vision, subject vision and aftributes
educational research re
representation in fexts

tr p in the books that they read. Cultures are celebrated and this empowers our children to be proud of who they are,
expressing themselves confidently to articulate their ideas and views whilst understanding the importance of listening to others. They are
enthusiastic writers who do not want to be contained, shaping creative worlds with words, exploring their voice - they are artists. They have the
skills to understand the mechanics of grammar, punctuation and spelling so that their voice is not suppressed - they love words! Our curriculum
and support systems allow every child to access and flourish. Our parents are committed to supporting their children to be fluent readers and
writers as they know how this impacts positively on their child's lifo chances. Our school know that words can change the world!

Link to values Successful, Inspire, Resilient

Evidence
base for
approach

https://educationendowmentfoundation.org.uk/education-evidence/quidance-reports
https://www.gov.uk/government/publications/curriculum-research-review-series-english
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102800/Readin

https://educationendowmentfoundation.org.uk/education-evidence/quidance-reports/literacy-ks2
EEF case studies into effective feedback contributing significantly to pupil progress.

Used as a case study for London Schools for Success.

SLT Lead English Leads & DHT

Link to EIF
for SEF

Quality of Education, Personal Development, Leadership & Management, EYFS

Links English Circle for Change



https://docs.google.com/presentation/d/1y-IrAhcjSAQRyBSKp-hqXXI-gw0uljBRXCPhPkPQTe4/edit?usp=sharing
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports
https://www.gov.uk/government/publications/curriculum-research-review-series-english
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102800/Reading_framework_teaching_the_foundations_of_literacy_-_Sept_22.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102800/Reading_framework_teaching_the_foundations_of_literacy_-_Sept_22.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2

SEE ENGLISH SUBJECT PLAN FOR FURTHER DETAILS

(INTENT) (IMPLEMENTATION) (IMPACT)
Aspect What we will do Lead(s) Costings CPD Support Evidence & Monitoring
11 Reading overview is consistent with the use of 2 per quarter to ensure English Lead None None e LTEs (focus: extending
quality outcomes. vocab & modelling lang.)
Evaluation & The Reading Framework approach will support readers & embed 'back and English Lead None e Planning
Refinement of forth' interactions with adults and peers during whole class and group PDM on teaching of |e Pupil outcomes
Literacy reading sessions. 4 days release reading e Staff & pupil surveys
Curriculum (Lit New phase 2/3 books linked to the phonics scheme to be purchased this English Lead time e CPD plans & learning
Tree) to ensure term. journals
texts, units & Embed and promote Reading Champions to support care for the library and English Lead e Word walls & mats
planning allow promote reading for pleasure. e Quarterly reports
for greater To continue to expose children to a wealth of texts by a range of authors, English Lead Phonics books e | earning Walks
depth success and of different genres, to help them to develop their ‘inner magpie’, with English Lead
in reading and opportunities for children to collect vocabulary/structures from books read. HT & English
writing. Profile a range of genres for children to see the link between being a reader Lead None
(including and becoming a writer. English Lead &
phonics) To continue to promote a love of reading through daily story times across all CT
year groups. None
(response to Targeted interventions for pupils identified as needing extra support for CTs TBC dependent
Ofsted) reading and writing, including pupils targeted to achieve greater depth. CTs on staffing
Further CPD to reinforce support for greater depth. None
Children with SEND supported by SSP [systematic synthetic phonics], English Leads & PDM on phonics
taught by direct instruction incl in KS2 (Year 3). SENCO
Lexia groups to support the lowest 20% of children in Reading.
Quarterly Learning Walks - Creating ‘richness’ in the classroom with an
environment that promotes a love for reading and writing and expressing
their importance.
Promoting reading through Bug Club
1.2 Planning to reflect support for GDS - scaffolding in lessons are elevated English Leads None INSET day e LTEs (focus: extending
Identify and ambitious. vocab & modelling lang.)
individuals for Identified children to be specifically targeted with challenge and stretch in English Leads None e Planning
targeted GDS & an appropriate way. CTs None o Pupil outcomes including
ensure Reading Champions to be reflected from this identified group and to create books
classroom . . . . .
resources, a reading project that can be run across the school (much like the summer CLT None e Learning conversations
context and reading challenge) 2x library sessions a week, world book day promotion, o Staff surveys
scaffolding is Friday EYFS reading partners with R.Champions. English Leads None e Pupil surveys
elevated to Spelling bee to continue and promote a challenge level for those at GDS. e CPD plans & evaluation
support GDS Key vocabulary agreed and used in handwriting and spelling. e English portfolios
learning English portfolios reviewed and monitored to show writing development English Leads None
(pedagogy, across years and progress of GDS specifically
°”"':”h.‘mla"d English moderation with all staff - focus on GDS English Leads None Moderation PDMs
physical) Drop in sessions established (LT) English drop ins
English leads None




Enable a

e Display of key vocabulary in classrooms English Leads none e Word walls & mats
vocabulary rich | ¢ Keywords sent home to support access and pre learning
environment
1.3 e Using the FFT assessment tool, identifying and supporting children who Core subject INSET day - Jan [e LTEs (focus: focus on core
Raising the require TLT in specific subjects. leads Moderation PDMs learning.)
level of e TLT time to be protected for year groups working below national/local e Planning
combined average (Year 3 and Year 5) AHTSs - e Pupil outcomes & books
attainment e Subject areas that show common misconceptions and gaps to be assessment e Staff & pupil surveys
supported via a CPD for staff by core subject leads - core learning gaps to e CPD plans & learning
be adapted into planning by class teachers. journals
e Action plans during PPM as a baseline. e English portfolios
e English and Maths Hubs/NL to support raising level of combined e Maths assessments
e Word walls & mats
e Quarterly report
1.4 e Fluency of sentence reading supported by new Phase 2&3 phonics books. English Leads £1260 Phonics CPD e Anima phonics, planning &
EYFS -Reading | e Quarterly Learning Walks, with feedback to support Learning reflections. EYFS Leads books data
aF?d P:°“'°sf e Target and intervention groups take place based on frequent data analysis. SLT links for e Provision & display
bc(’o:;"toafuer&er e Continue to implement and embed the whole school approach to the English learning conversations

teaching of SSP through Anima Phonics.

support early i : : . ° Literagy books
reading) e Reading for pleasure is supported by library visits to Beckton Globe and e Planning
(linked to priority school library e Intervention groups &
5) impact data
e LTEs
1.5 Core subject leads to be supported & access training from the English and Core subject Anima Phonics | Training form Anima | ¢ CPD plans & Learning
Leadership Maths Hubs, Newham Learning, Literacy Tree and Animaphonics to leads CPD - £108 Phonics, Literacy Journals
& Support support development. Tree, English Hub, | e Pupil outcomes
Core Subject Leads to ensure that learning conversations in all forms Core subject Maths Hub, e LTEs
(including book looks, pupil & staff voice, LTE’s and data) focus on priorities leads Newham Learning. | e Learning conversations
in this plan - support practice of other practitioners where needed (GDS & £500* - network e Quarterly reviews
combined) SLT & Core meetings for Support for teachers | @ S2S
SLT link to support development of strand through quarterly reviews with subject leads core leads. as needed e GB minutes

Core Subject Leads looking at outcomes of learning conversations & pupil
outcomes to evaluate impact & so that additional support & training can be
implemented if needed.

Steps 2 Success (S2S) to be updated in light of these conversations so that
GB are kept abreast of developments.

SLT supports Core Subject Leads and teachers to host parent workshops.
Early Years Parents to have fortnightly phonics workshops to support
reading and writing led by SLT

SLT Link & Core
subject leads

SLT & GB
Core subject
leads




2. Curriculum Development

Objective (INTENT) Circle for Change (CFC)

To ensure all subjects have clear progression and

) R A . DESTINY DEFINE
showcase explicit knowledge and skills of the subject The etk T 1o 1.0 L ioes will Foave ALEWPS we bulieve that all children have the right to
sttess aoross e cuticulim, making outslanding progeess from ther a stimulating and enjoyable sducation which is broad,
taught- SIBing points. Exidarics: balanced and ralevant. This must mest individual

Leadars are clnar aboul thair coerioulum Wsion and the prograssion of

needs, ensure success for all and prepare children as

fheir subjecis from EYFS up b year & and have fhe ckils i be abis o lifa-dong larmars.
= = ] atadf i aehi thiis

Success will look like (IMPACT) e e comort 1 aer e uraur e arw supporad sty
by leadars and targsted SO0,

[Parents heve a clear understanding of the currculum content and hews:

e 10 sunpard their child,

e The curriculum offered is broad and balanced, with
. . .. .« . DESIGN & DELIVER DREAM
SUbJeCtS malntalnlng their |ntegr|ty. Conrriculn & Cufeamar Chilisren are engaged, knowiedyeable and sk in
. . . . . . - Frerviaw swrriculum progression grids o EWPS all subject areas and can articulata this o othars:
e Each subject is given equitable importance and time. et o e W St Curriculum They can apply skills effectivaly in a rangs of
e Children are engaged, knowledgeable and skilled in all e I OIS, A RICeS and e o ofesmng
subject areas. They can articulate this to others. e PR —— Bakanoed whire setfects e gien squabie
H H H L ' s il impartance and fime, Subjed inlsgrty is pronifmed
e Staff are well equipped with the appropriate L geen, asslicaion &b i anE‘Lm_f;m weusnugggh -‘i.Ln; sﬁpémé’ﬁd
understanding and pedagogy to support the best R R S Re atlining QuiSIanding CUETOMAS WL Fromotng
outcomes and progress for all pupils, including accurate et Enjoyment and aspirafion.
assessment. R s i i Tra e EETEERE 2 L
e Leaders are clear about the vision and progression of S oy appecaien A
their subjects and prioritise key knowledge and skills, o - st=o
whilst also ensuring enjoyment in the subject. They Wider schoo .
5 H H - Create subject specific lmming joumey mups s Gt (0 (il
support staff to ensure the curriculum is delivered ot gLl paraet worksnop ba supRon deis oubcomes, bock looks,
. undrstanding QUATTRHY FRDOFLS, IRarning
effectlvely. w  Parmnl initabon b faire & missic isptays,
parformance annually for each year greup

DISCOVER

Survays, pupil wice and LTEs show childrn enjoy thair learming scd relizh e opportundios tey 3 provided with. Howewer thers iz 3 perosption of inaquity in
muﬁw«mnmwmuuww wlldhmmfrlmﬂhﬂwd&l ﬁlﬁibmm
< skill T heavis Fedlucid Griativity and spporiunilies for furthsr
mammmmmmmmﬁuunnmmwmmumnummm
wulibeing and ecs schools |s Sevelsping well ket s 1o continue 1o be
zoru aspocts of leaming weekd address much of this and wil support subgect integrity. cmmumu-u-u p.un:-p.m—dl-l-

Tupport in come cases.
Link to values Successful, Inspire, Resilient Evidence base
for approach
SLT Lead All Link to EIF for Quality of Education, Personal Development, Leadership & Management, EYFS
SEF

Links




(INTENT) (IMPLEMENTATION) (IMPACT)
Aspect What we will do Lead(s) Costings CPD Support Evidence & Monitoring
21 Progression grids are reviewed, to ensure core learning (skills and CLT & SLT Release time INSET days e Progression grids and
Curriculum and knowledge) are prioritised. for subject planning
outcomes Progression grids to all be on one document - EYFS through to Y6. leads PDMs planned as e Pupil outcomes
Units across all subjects are reviewed and amendments/changes part of core CPD e Staff surveys & pupil
made to planning, as required. offer - in line with voice
Timetabling adjusted to allow more time for exploration and subject relaunches | e Quarterly reports
embedding learning (linked to pedagogy priority - sticky learning). PDM/CLT dat... e |earning Walks
EiD, Global learning and Eco threads are further embedded within the e Learning conversations
curriculum and mapped out. Drop in sessions for | ® LTEs
Core offer of enrichment opportunities for each year group are teachers led by CLT | ® Displays
mapped out, with opportunities linked to different subject areas.
2.2 Clarity of subject specific skills and pedagogy. This is embedded into CLT CPD As above e Progression grids and
Pedagogy planning and learning. planning
Opportunities for application are consistent across subjects, in all year CLT e Pupil outcomes
groups. e CPD plans & learning
CPD - both core and personal options will support this. Core CPD has SLT & CLT journals
been planned, in line with the subject relaunches.
2.3 Parent workshops and coffee mornings to run - to support SLT & CLT Coffee morning e Learning maps
Wider understanding and how to support learning at home. items e Parent surveys
school Quarter 4 learning fair to change - parents to be invited in to attend SLT e Pupil voice
and take part. SLT & CLT
Subject specific learning maps to be created for parents - with info
sessions to support understanding.
Quarterly curriculum newsletter and quarterly home projects
relaunched and expectations reset with staff (Q3).
24 Support and development opportunities to continue for middle leaders SLT & CLT CPD incl. NPQ CLT meetings e Learning conversations
Leadership to ensure they can support staff in delivering the curriculum and courses NPQ courses e CPD offer - core and

ensuring best outcomes for pupils.

Subject network
meetings

personal

Pupil outcomes,
displays, learning
walks, LTEs.
S28

GB minutes



https://docs.google.com/spreadsheets/d/1Ez_qNFguAk6NXtJeZyURF2Q4_Lzmu_R_m4uxcfGo6D0/edit?usp=drive_link

3. Pedagogy

Objective (INTENT)

Circle for Change (CFC)

Ensure appropriate intervention, challenge & support
that supports long term memory (recall and retrieval)

Success will look like (IMPACT)

e Children are clear about what they are learning and why and
can articulate this.

e Pupil recall is improved deepening long term learning which in
turn improves pupil outcomes (see end of SDP & subject
development plans)

e  Children link learning concepts supporting improvement in
recall.

e  Staff confidence, knowledge and understanding of learning
and memory (neuroscience) increases and impacts on pupil
learning.

e Clear shared agreement of key concepts in all subjects.

e Pre-learning, context and reflection approaches are embedded
across the school.

e AFL and subsequent actions ensure pupils attain key
concepts.

e Additional support and intervention are appropriately targeted
and impact on pupil outcomes.

(NB This strand is to also lay the foundations so we can move
into a focus on metacognition in next academic year)

Evidence: learning
conversations, planning, data,
class and individual learning
books, pupil voice, alumni,
events, projects, books

DESTINY

Pupils are aware of how they learn and the strategies that work for them, they record their
learning & approach in their own journals for future reference and support. They can
confidently articulate and apply this and can support others to do so too. They are truly
resilient and see errors as a chance to learn taking this approach into other areas of life and
future schooling. They are provided with the opportunity to celebrate and share their learning
through learning fairs, class learning books, assemblies and wider events. Staff are confident
in structuring learning to support long term recall through EPICC and the use of diagnostic
approaches. There is a consistent approach applied to this across the school.

Evidence: Research tells us
that over-learning is good for
making knowledge stick.

DESIGN & DELIVER

2002-23

Pupils are given ties to over-learn the and vocabulary
identified as powerful

Teaching provides pupils with multiple opportunities to recall information
Reinforce strategies in lessons around securing attention, inclusive:
questioning

Break concepts and tasks into smaller practicable steps and elements, to
avoid memory overload using effective AFL to support

Increase the range, intensity and frequency of practice tasks so that pupils
gain confidence and fluency

Engage in CFU (Checking for Understanding) including quizzing,
Reflection Fridays, Learning Books & Learning Fairs so that long-term
memory and recall are strengthened away from the recency of knowledge.

Curriculum parent events to support home learning, knowledge mats &

Pedagogy -
‘Sticky Learning

7

Evidence: ‘eaming is defined as an
alteration in long-term memory. If nathing
has been altered in long-term memory,
nothing has been learned.”

(Kirschner, Sweller and Clarke, 2006)

DEFINE

Ensure appropriate intervention, challenge & support promotes long term
memory recall (‘sticky learning’). Planning approaches, school structures
and expectations ensure a consistent approach to this and are underpinned
by EPICC.

DISCOVER

Context & next steps in planning, detailed progression maps,
clearer links between units, EPICC has been relaunched, every
lesson is put in context of the learning sequence within and
across year groups. Inclusion and participation in learning is

\. high. Staff planning & pedagogy support has reinforced this.
Middle leaders have ensured focus on this development during
and post-covid. Moderation & learning conversations have
supported effective AFL (including peer and phase). Learning
Fairs are embedded and serve as an evaluation of learning for
the quarter and a taster of what is to come for future years.
Displays celebrate aspects of units. Initial knowledge mats have
been created

their use.

Evidence: (7e outoomes,
planning docs, pupil voice, leaming
conversations

70034
DREAM
Children are able to reflect, recall and build upon past learning in order to support future development empowered by
Evidence: informed and confident staff. Children are supported to become critical and curious learners who question what they

are being taught in order to deepen their understanding and use home learing to support this. They are self aware of
the way in which they learn and are confident about the strategies of how to achieve this. They make natural links
across areas of learning and experience. Frequent opportunities to articulate their understanding promotes an
eagerness to shire with and support others. They attain highly across the curriculum. They love to learn!

Link to values Successful, Inspire, Resilient

Evidence base
for approach

https: //my chartered. collegellmgact art|cle/ogt|m|3|ng-learnlng using-retrieval-practice/

Retrleval Practlce by Kate Jones

SLT Lead SLT & CLT

Link to EIF for
SEF

Quality of Education, Leadership & Management, EYFS

10



https://my.chartered.college/impact_article/optimising-learning-using-retrieval-practice/
https://my.chartered.college/impact_article/what-does-research-say-about-memory-and-what-can-we-do-to-enhance-long-term-learning-in-the-classroom/
https://my.chartered.college/impact_article/what-does-research-say-about-memory-and-what-can-we-do-to-enhance-long-term-learning-in-the-classroom/
https://my.chartered.college/wp-content/uploads/2018/10/3.-Checking-for-Understanding-1.pdf

Links

EWPS - Strand 3 - Pedagogy CfC

(INTENT) (IMPLEMENTATION) (IMPACT)
Aspect What we will do Lead(s) Costings CPD Support Evidence & Monitoring
3.1 e Curriculum redevelopment work implemented with a staggered SLT & CLT None INSET day e Subject development plans
Curriculum approach of subjects. e Curriculum Maps
review - e Subject refinement of curriculum expectations based on key skills and e Learning Mats
Learning knowledge and ensure quality outcomes match the learning focus. PDMs to support e Quarterly reports
leading e Each subject relaunch to include: SLT & CLT None subject knowledge
curriculum o Purity of subject and progression of
(response to o Best practice pedagogy for subject, including timetabling learning by CLT
Ofsted) o Books
o Accurate assessment
o Ofsted guidance
e Agreed 3 year launch plan SLT & CLT None
3141 e Curriculum progression maps reviewed and key knowledge concepts CLT Subject e Subject development plans
(Prior knowledge & highlighted (priority for subject development plans) based on above. CLT release e Planning
organisation) e Planning to be amended as progress through the year so that key CTs None e Curriculum Maps
Kev concepts concepts (knowledge and skills) are built into units. e Learning Mats
y P e These changes to be highlighted and reviewed against impact on CTs & CLT None e Quarterly reports
recall. CT
3.1.2 e Learning mats refined for each subject and launched in each quarter: CLT Subject PDM to support
(Prior knowledge & to include key vocabulary, concepts and sources of further. release subject launches
°'Rga"'.sat':’j") information (linked to learning mats to be sent home with quarterly
Learr?i‘::semats curriculum letters to parents with strategies to support pre learning). CT’s Copy costs
for sug'ect e Parent info events to support strategies for their use.
Iauncjh e All of the above to be accessible on the website. SLT None
e Learning mats reviewed at the start of each unit in class with pupils Network Manager None
e Learning mats to be used as a teaching tool but should not be in CT’s Copy/laminati
every lesson to avoid false memory recall). ng costs
3.2 e Staff CPD library to continue to include books on long term recall SLT & CLT None e CPD plans & Learning
Continue e Link to key attributes for the subject & vision CLT Costs of Journals
refining staff e Planning adapted to allow for greater opportunities as outlined in CT books if any Planning
understanding priority 2. SLT Pupil outcomes
of learning & e Build further CPD into the personal offer. SLT Learning conversations

memory

L&T handbook updated to reflect

LTEs

Surveys

TLT books

Subject development plans
Curriculum Maps

Learning Mats

Quarterly reports
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https://docs.google.com/presentation/d/1wvSIIqEaefAVPD0enLWnYJa9w6iyj5a9vBfE9kg7tvo/edit?usp=sharing

3.3 Further embedding of strategies consistently, across the school. All None PDM-Follow up e Pupil outcomes
(Frequent rehearsal Strategies with the most impact to be built into L&T Handbook. ‘what is working? e LTE’s
& retrieval) Reflection as part of plenary revisiting key concepts to support pupil e Staff & pupil surveys
Checking for If t e Quarterly reports
Understanding Se'l assessmen . . . y rep
(CFU) & Learning Fairs to continue but pupil planning of these throughout the e Class learning books
Reflection unit to be incorporated. e Learning Fairs
Class learning book expectations reset. e Learning Walks
e Staff & pupil survey
3.4 Pupils to be identified through marking, CFU activities & PPM focus CT’s & SLT Links None None e CPD plans & Learning
Intervention outcomes. Journals
TLT to be linked primarily to key concepts. CTs See PP e Pupil outcomes
Lexia groups additional 15 minutes daily AHT’s Tuition funding e LTEs
Year 6 early morning booster sessions daily focussed on key English Leads See PP e Staff surveys
concepts. Yr6 CTs See PP e Pupil surveys
SEND groups - cognitive and learning, SEMH and sensory. e TLT books
3.5 CLT curriculum development programme continued to be supported SLT See 3.1 e CPD plans & Learning
Leadership by SLT link. Journals
& Support Focus on proactive leadership and learning conversations impact on SLT & CLT None e Pupil outcomes
outcomes. e LTEs
Subject development plans to be reflective of SDP targets and SLT & CLT None e Learning conversations
subject circle for change ambition. e Quarterly reviews
CLT meetings scheduled throughout the year. e S2S
e GB minutes
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4. Wellbeing

Objective (INTENT) Circle for Change (CFC)

To support pupils, staff & parents to access support
around multiple bereavement, mental health and well
being.

DESTINY

Everyone in our community understands what it is to be mentally
healthy, have the skills to support this gaining mental fitness to help

Evidence: LTE, SEF,
stakeholder surveys,pupil
voice, pupil outcomes,
referrals & related impact data

Evidence: 76% of mental ill health is
economic related, discrimation ncrease
this 4 fold. Children from poor household

them cope with change and challenges in life. We all have the
confidence to discuss and ask for help when needed. We are
empowered as a community to support this in others and take our

MHA, Learning conversations

are 4 times more likely to suffer mental ill
health episodes

Success will look like (IMPACT) DEFINE

responsibility to this seriously and compassionately. We are EWPS
family!

f We are creating a shared vision of collective responsibility for mental
health and wellbeing, one that enriches our own lives as
well as those around us. We have a platform that keeps developing
and refining our communication, understanding, skills and knowledge

e 5 steps to wellbeing (Connect, Be Active, Take Notice, Learn
& Give) underpins all 3 strands of wellbeing development in

Evidence: Stakeholder surveys,
curriculum mapping, staff learning

the school - all linked to responding to bereavement. journals, pupil outcomes,
. . planning, LA provision pathways,
e Staff will develop more skills to express respond and reflect R Y e ine DISCOVER
on their own grief g RSHE mapping has highlighted areas of inconsistency which
° Pup”’s can exp|ain and action hOW to keep themseh/es R are being addressed through creation of new units. MH &WB
h . ” d t ” h Ith Year 1 working party is in place & using evidence to inform action
p YSICa y and emotiona y €a y i Rename & structure the WP increasing representation from all EWPS Mental planning. Equity in Diversity has staff buy in. All staff have
° Children know who and how to contact someone if they are _QTOUPT-V;/e"be_iﬂsIJ Wedn.'essay EVEluaﬁIO";:‘jaztﬁflz: continues, Health Provision basic MH training. School based intervention programs show
: Impact of curTicLiLgEERINSRERHES SN S B cCossary- positive impact on pupil outcomes. Children know that mental
Worrled or Concerned :f:;:ssive MH CPD model investigated & implemented. Staff health is important and can explain what it is (recent work
° A" 3 .Stakeholde'rs knOW hOW tO Seek Supppl’t _ ) relationships, welfare & support structure are streng(hen‘ed . h.a.s increased knowledg.e in this.)We have well established
e Continued tracking and analysis of behaviour to identify different ways to value & celebrate saff are developed. vision & values that are implemented across the school. We
g . Year 3 have support & skill base within the school.
addltlonal Support ( for bereavement If need needed) Parental support and advice is reviewed and enhanced.School takes
° ParentS Supported tO ensure a" puplls attend SChOO| levery part in LA restructure to create single front door service in relation to Evidence: School E&MH
_referral pathway: i
day and on time’ DREAM s D e T
: Evidence: School E&MH We want everyone to reach their full potential and flourish having confidence and a zest for life. Everyone in outcomes, planning, CPD
© tracked so attendance continues to be above SEF audit, st.akehmder . our community understands they are valued, understood, respected and cared for. We help our community records, MHA
ave rage o Pl Maicp, Pl develop the strategies to enable them to be empowered in all aspects of their lives and futures. Mental fitness
0, oMo Planning CRB) given the same value as physical fitness. Our community are confident to ask for help when needed, safe in
© Reduce A) Of PA 90 Iecoits, g the k ledge they will be supported. We acknowledge that a voice comes in many different forms and we
e Staff encouraged to access SAS & other bereavement seek to understand each other.

services

Link to values

Heard & Cared For, Resilience and

Evidence base https://winstonswish.org/

Respect for approach https://www.childbereavementuk.org/ https://www.bereavement.co.uk/

Leads SLT, Safeguarding, Critical Incident Link to EIF for Quality of Education, Behaviour & Attitudes, Personal Development, Leadership &
Teams, PSHE Lead, EiD Leads & WB & SEF Management, EYFS
MH Team

Links Wellbeing Vision EWPS Equity in Diversity - Eco Schools TOC & PSHE Circle for Change and 3 year Development Plan (2024)
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https://docs.google.com/presentation/d/15ClKEEmKNfORcxNkNNhMlhVfdUA3kZk_LIgmzeenrn0/edit?usp=sharing
https://docs.google.com/presentation/d/1dHwkHAAd3VesjGhoVbBumCZZA-OvQVOzYWqnM7wSiKw/edit?usp=sharing
https://docs.google.com/presentation/d/1u7VcHiu9mMKj7choAXVDOW0a1Xs2y7KnP5udZz3UtlA/edit?usp=sharing
https://docs.google.com/document/d/1HU9RGLveXQ9bJ-24swbHCwqpD7-NEHeubbA380TukD0/edit?usp=sharing
https://winstonswish.org/
https://www.childbereavementuk.org/
https://www.bereavement.co.uk/

(INTENT) (IMPLEMENTATION) (IMPACT)
Aspect What we will do Lead(s) Costings CPD Support Evidence & Monitoring
41 Children to receive bereavement support through small class and whole SLT None LA Contact e Pupil Survey
Pupils school assemblies Winston’s Wish e Assemblies
Bereavement support for identified pupils signposted to pathways and PSHE Lead MHLP e Reflection Friday
agencies for additional support. LA contact e Wellbeing Wednesday
Bereavement lessons to help targeted children know who and how to CT
contact someone if they are worried or concerned SLT
Wellbeing Wednesdays to have reflective questions and positive
affirmation messages to support pupils in explaining how to keep
themselves physically and emotionally healthy MHLP - Anna
Worry boxes/message boards to be set up in classrooms to offer a
place for questions (anonymous) or reflections WB Team
Dedicated groups of identified pupils to gain support from MHLP Anna
‘Give’ - continued embedding of pupils' roles,refine pupil roles &
responsibility opportunities (HC, Ambassadors, Sports Leaders, JGB,
Eco-Guardians) incl. refinement of Reading Champions
41.2 Review new guidance against current practice to identify any further Att. Manager/ Att None None e Attendance data
Pupils - areas of development (adapt policy). Officer e Attendance intervention
Attendance Continue to refine processes and support in relation to PA 90. TBC tracking
New attendance policy to be launched and implemented in September Att. Manager None e Mobility Analysis
2024. HT & Gate staff
Refine parent info events about attendance and encourage
engagement.
4.2 Staff to be given bereavement support from Winston's wish and LA via SLT See invoice Bereavement e Staff surveys
Staff RSHE Lead Claire Clinton PSHE Lead from support
Staff given access to and signposted to various agencies of support LA contact Winston's
Anna (MHLPractitioner) to support with fortnightly surgeries for staff Wish
during the Autumn term MHLP - Anna
Bereavement
SLT to receive support with bereavement approach - whole school and | Director Clinical None support
1:1 therapy from LA Clinical Services Services DT
4.3 Coffee Mornings or afternoons to support parents with messages from SLT Cost for None e Attendance at events
Parents the school. CLT refreshments
These can be themed eg - ways to really help support your child's Pastoral lead
learning at school, parenting advice and support and information about | Learning mentor
a wide range of things from safety to spellings and maths to
mindfulness and more.
Short 10 minute presentations and activities the parents can get
involved in.
4.4 Pupils EiD curriculum map: continue to monitor in line with curriculum EiD Leads None e Curriculum map

changes made.Continue to embed diversity within the curriculum

EiD Leads / CTs
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All - Equity in

Conduct British Values pupil survey and learning walk.

EiD Leads / FFM

BV & EiD outcomes &

Diversity Maintain Website and continue with quarterly newsletters,upon date Release time displays
agreement with IT manager and SLT. e Pupil surveys
Coffee mornings are agreed each quarter in which parents will be able e Responsibility analysis
to view examples of work children have completed involving EiD and e Website
British Values outcomes. EiD Leads £200
To plan, organise and launch an International Day in partnership with
the humanities/global team.

4.5 Connect coffee mornings to be launched with staffing, resources and MHWB Leads £200 Pupil outcomes
Leadership & facilities and to be promoted on the newsletter. Pupil voice
Support Community quiz to be launched with staffing, resources and facilities. SLT LTEs

Parent carer walkabout requires SLT approval, staff engagement and
ambassador organisation.

Support for teachers
as needed

Learning conversations
Curriculum map

S2S

GB minutes
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5. Early Years Foundation Stage (EYFS)

Objective (INTENT)

Circle for Change (CFC)

Use sustained shared thinking and talking to positively
impact literacy outcomes

Success will look like (IMPACT)

e Children will have more opportunities to express their
thoughts and ideas through back and forth conversations.
(impact made from SSTEW audit).

e Children's engagement with indoor and outdoor learning
will elicit curiosity and questions. Question stems devised
will support child-staff interaction.

e Through conversations and interactions children will build
on their existing skill set and improve their critical thinking,
communication, collaboration and confidence which are
key for a good foundation. This will be demonstrated by
their ability to explain what things are and how they work.

e Children will become more independent in their choices
for play and learning and creating solutions to problems in
collaboration.

e There will be meaningful links made to learning,
especially in Literacy, as children think deeply and
critically about different topics. This will be represented in
the stages of writing outcomes at different points in the
year.

e Phonics learning positively impacts fluency in reading and
writing.

e Well structured and continuous language intervention
sessions centred on Early Talk and Box Clever
programmes to support EAL learners.

DESTINY

(Ewery child 5 5 unigus (R who B cordlanty learning &l can be reslien, capable,
condident, and self-seured theomph their seperissca of an parly yoars setting. All chidren
learn to be geong and independent through postive relabondhips with themaelves ssd
withothers ssound them, (hidnes in the EYFS learn and develop well in érmdling
errirnnmaEnty wih fest hing a0l wapon feom sdilts, wha newsond to thes ind Vsl
e and sands amd hiedp thes o bulid their kearning over timss theough high quailty
reractions s equsly valuable expariences, Children Barefit from a strang partnenhlp
belwesn prachtiorens and parentifcarers and ths 5 8 posileve relaborship thak goes
fraim the srhod 1o hame, Childres sndertand and valse the importance of warming and
Airveiogrmont while il aware Chat all childnen Sevlop Sn IR at Sforent rale

DESIGN & DELIVER

Conipam & Duicames

~Lapok 3 g pecticwintan] i othar acesly yhan sattieg o
prowision indoors and ouidoors

= i om Bowad o s vk ot e protbdorn Sl acuis vwil
Tgous and tsoiitate child led kearming os outined in the
Ecucatiornd Programmeas

- @neuW ragources ame rekuant and ansilbble for slall aed
schikiren for high spal ity Intemcions

= Al Tof e el alaffieg te mom intarmniiens & paadail,

- Suppart stat in finding tha gt Balanos bubwen st kd 2
ehilkd Il plase

Padagagy

-Gt brewiadgs fr ol alall st coramunication dritegns
and language approachss

-Engare wiF EEF approsches Hal haws rapesrd backed
BC0eLy

Wider soheal

-Praratital wirkbliog [of pabents arcrd ey Isaniing k. phihlcs,
mirthe, witing tages

-Pamnt drop in seaEnn for speafic suppor and eaming in acton
dmg

Evidence: LIE, pugl vore.
el ovcommen, Leaming
OATHRTONS, Gfdervaliong,
wesehar aurays, FFT

R s

Subject

EYFS
=Ee

DEFINE

Chilidran in tha Early Yaars @il ba activa learmars wha devalop a
poailive sanze of sell thiough an anabling envirenment. Thay wll
lesarn ke found alicnal sils thal will help them be curious and
Enink critkzally far their leaming joumey abesd

DREAM

Children and staff in the Early Years will develop through
widaned apportunities toexplore and have a go. They
will build o skills through repetition and sequancing to
support their undarstarding. A1 children Wil fepl valisd
and supparted o achiaue thair bes) when leaming Indogors
and paitdoors in varous ways. Chikdian wil have
apperiunities presonted thal will ambed their
undaratandng af conceps ard |daas thecuoh first hand
apparisnces and nurlue them inks happy, confidant young
leamers whe are kind cibizens of the oamimrity, and haye
A ganailneg thicst far laaming, Childran wil keam throagh
play ina languisg e rich ervironment and develog &
Fascinaticn to understand the warld sroumd them Childran
iri e EYFE will have the oppodunily i axpeass
thomsoheas and ba proud of who they sm, whilst
raspecting and celebating the dfarences batwaan
Enemasakes and others. All chiidran Wil be ready e lhair
niexdt stagje of learning

Evidence: ; Maths MTRS
CvRrYRwE, FRNRissanca.
mattistics. TTRE. what worksd

+Sitmy and Play I nn cansisisndy 5 enable poreats 1o bk

prasities relaticnah o wilh e pehiod] e sepaciabicne.
Evidnce: surfieliom
mapping, pupil outcomes,
planming, Lesiming
conversaticna. S0P quartary
mapors, FFT

DISCOVER
517 Fuwe wolficient Dene and sabiugh pecbgng cal sqpetiss 10 prenane and plak an aelitanderg leairing ssming and

Eibdutn that 1o the highet l“ﬁ.m'ﬁf sera Ay anded laaraing se childnen 2an slio deect thes learmng
aooording to thesr interets,

Fareats ars highly engagsd and squipaes b2 inow hae 1o SIpRan mair ol whiss In e Eary Frar tnaugh well
develcped workihaps and dirested stav and glay seaion, Uose gartnenbo wocing betaeen gracistonens ard weih
¥, parerdsfoaers will help b0 ralse Sandsds of the quality of ecacstior ard promste a beallhy horme shood perreship

51l b3 b M mtews of Mearning {hrough in e ramanl sy, et glide nesl seps for ehillsien, challsnging and sty
thes knowhadge s underitanding,

education, EEF, Mastary hub,
Mastering numbsar.

Link to values Inspire, Resilience & Successful

Evidence base
for approach

https://www.researchgate.net/publication/271750829_Sustained_shared_thinking_in_an_early_chil
dhood_setting_an_exploration_of_practitioners'_perspectives

SLT Lead Sheleena Laskar Link to EIF for Quality of Education, Leadership & Management, EYFS
SEF
Links B EYFS Circle for Change and 3 year Development Plan (2024)
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https://docs.google.com/document/d/1-K11DLiAx7W07rxT-pK3chX51B9NUb2s4vQNb6YbjWQ/edit?usp=sharing

(INTENT) (IMPLEMENTATION) (IMPACT)
Aspect What we will do Lead(s) Costings CPD Support Evidence &
Monitoring
5.1 Use the SSTEW Scale audit to support children’s shared SL £18.76 each Training on sustained shared e LTE
Sustained thinking and emotional wellbeing. _ thinking in action e Peeron peer
shared Children will have more opportunities to express their thoughts X5 copies , observations
thinking and ideas through back and forth conversations. _ Gap task - Peer observations of | ¢ Evidence Me
Use Sub scale 3 - Item 5 - Encouraging children to talk with =£93.80 EYF.S s.taff with Lead to see how observations
& others practice is developed to meet each | e Assessment tracker
Use Sub scale 3 - Item 6 - Staff actively listen to children and subscale.
: . Staff to demonstrate how they can
Staff:Child encourage children to listen SL and achieve a scaled score of 6-7
interaction Question stems devised to support child-staff interaction and EYFS staff (Excellent)
displayed around the enviropments_ _ _ _ to develop Same as above
Through conversations and interactions children will build on question
their existing skill set and improve their critical thinking, stems
communication, collaboration and confidence
Use Sub scale 3 - Item 7 - Staff support children’s language use
Use Sub scale 3 - Item 8 - Sensitive responsiveness
Use Sub scale 3 - Item 9 - Supporting curiosity and problem
solving
Use Sub scale 3 - Item 10 - Encouraging SST through storytelling
books, songs and rhymes Support Target children identified and
Early Talk and Box Clever programmes to support EAL learners Staff £100 assessments to begin in Q2 e | Can tracker
5.2 Aligned to Aspect 1.4
Phonics
5.3 Different stages of writing are supported within the provision to ensure EYFS Staff £145 per Early Excellence e Planning
Literacy all children have access to writing at their level. person (x 2) Strengthening Early Literacy in the | e Pupil outcomes
Stages of Mark making warm ups introduced at the start of literacy sessions, EYFS e Monitoring
writing much like maths starter warm ups. Eg Messy play: use shaving 26 Sep 2924 -10 Oct. 2024 e LTEs
foam, icing sugar, sand, glitter, salt — anything that the children DSS}N?\ZZSEOQIS?JO Ao'\l’_'t'Ev'fSOteA;V'ms o Staff surveys
can mark-make in using their magic fingers or a tool. msidgr how to s%%port literacy in the : E:féln?urveys/vome
EYFS voice/surveys
e TLT books
5.4 Zone of proximal development - Provision planning formats SL N/A e Planning
Planning & reformatted to provide stretch and challenge. e Pupil outcomes
Assessment Ensure planning considers: EYFS Staff e Monitoring
o What the child can do independently e LTEs
o  What help/guidance/enhancements can be provided by e Staff surveys
staff to support understanding/conversations? e Pupil surveys/voice

o How will it stretch the child’s learning in the moment?
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Summary of 2023-24 Statutory Data

Please note: national KS1 and Phonics screening attainment data (2022-23) is not currently available and will be published by the DfE on 12th October 2023.

EYFS & Year 1

EYFS

National Difference LA Newham Difference

Pupils achieving GLD 67.7% +5% 71.3% +1%

(Good level of
development)

10 children of the 16 who have not met GLD have SEND needs - of which only 1 has an ASC diagnosis. Remaining have all had referrals made.
Remaining 6 children are not developmentally ready with their neuromotor processes to reach fluency in writing. They often forget the sentence they need to write
after completing one word. They will take time to reach age expected levels but should level out in year 1.

e Of the 6 children, all parents have had several conversations with teachers and most are working parents who have expressed the challenges of making time to
support their child at home or not understanding.
4 of the 6 children also have attendance below 85%.
56% of boys met GLD, compared to 86% of girls. This will be a focus on next year’s SDP

Phonics
EWPS
Year 1 (59 pupils) 83%
Year 2 retakes (15 pupils) 53%

Year 1 Phonics:
e 49 out of 59 children successfully passed the phonics screening check
10 children did not pass at this stage - of which 9 children have identified SEND needs (SALT) (ASC and Social communication condition that impacts on their

learning)
e 1 of the 10 children has just arrived in the country and has no English Language.
We expect 3 children out of this group to be successful by Autumn term. The others will have reasonable adjustments made to provide consistency and repetition.

Year 2 Retakes:
e 8 of the 15 pupils who sat the phonics retake passed.
e 12 of the 15 pupils have specialist support and/or SALT, EPS, LCIS, in view of the neurodiversity. Some of these pupils are being queried for language difficulties -

dyslexia.
e 4 of the 15 pupils scored less than 10, 3 of which, could not access the screening. All four pupils are on the pathway to further specialist input and assessment to

identify and support their learning difficulties.
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e The other 3 pupils who did not meet the threshold, have made significant progress from their starting points in September.

Year 4 Multiplication tables check

Score (out of 25) [ No of pupils Percentage
Full marks 25 66%

20 or more 53 91%
18-19 0 0%
Less than 18 5 9%
Average score 24

Below is a summary of the results. Please note that there is no threshold/pass mark. National MTC attainment data will be released in November.
Percentages below are based on the 58 pupils who sat the MTC.

2 pupils did not complete the MTC - one pupil was unable to access the test due to SEND and the other pupil is working below the expectation required.
Maths intervention to be in place next academic year for those who scored less than 18

End of KS2 attainment (Year 6)

Expected standard Greater Depth Avg SS

57 pupils National | Differen LA Differen LA Differen National | Differen LA Differen

ce Newham ce Newham ce ce Newham ce
Reading 74% -2% 80% -8% 35% -14% 105 -2% 107 -4%
GPS 72% +7% 82% -3% 50% -8% 105 +2% 109 2%
Writing (TA) 72% +5% 79% -2% 22% -6%
Maths 73% +1% 83% -9% 36% -11% 104 -/+ 0% 107 -3%
Combined 61% -/+ 0% 72% -11% 13% -2%
(R,W,M)
Science (TA) 81% +9% N/A N/A - Science judgement is

either met or has not met
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This has been a particularly challenging cohort, especially with regards to their behaviour and attitude towards learning. Despite this, pupils in the cohort have made
steady progress from their starting points in September. The cohort met the targets set for them (with regards to the expected standard) in Reading, Writing and GPS.
They exceeded the target set for GPS at greater depth.

These pupils experienced disruption to their learning during the pandemic, particularly at the end of year 2 and in year 3. The National Tution Programme, that was
introduced as part of the DfE’s Covid recovery plan, was delivered to some pupils within the cohort when they were in Y3, 4 and 5 - for Reading and Maths.
Trajectory: There was a clear upward trajectory, year on year, from 2022-23, with regards to children meeting EXS at the end of KS2. This trajectory has impacted this
year, but we were expecting this, again given the historical data. No KS2 progress data is available for the years 2023/24 and 2024/25 due to the impact of Covid-19
on KS1 prior attainment data.

Due to the historic data for this cohort, along with behaviour and in view of the transition into secondary education, a plan was put into place at the beginning of the
year, to support progress towards targets set. This included, but was not limited to: early morning boosters, TLT, Easter lessons, an additional teacher in the morning
(SLT), Lexia, and also targeted lunchtime sessions. The school’s assigned mental health support worker worked with individual pupils and their families, as well as
bespoke sessions for the whole Y6 cohort. The SLT links for Y6 and learning mentors also worked with specific children within the cohort to address social skills,
improve behaviour for learning and develop self-esteem. BSS was also brought in to seek advice on how to encourage positive behaviour within the cohort.

No of children whose parents/carers did not engage with support offered from the school - 9.

GDS writing at the end of KS2 will continue to be a focus in 2024-25. English lead, along with SLT have begun a redevelopment of the English curriculum in Year 6,
ready for September, to ensure the best outcomes for all pupils, particularly those with the potential to achieve GDS in writing at the end of KS2.

Cohort context:

Persistent absence (less than 90%): 7 pupils - 12%
SEND: 11 pupils - 19% (9 boys, 2 girls)
Mobility: 3 mid phase leavers who were all targeted to meet the expected standard. 1 mid phase arrival - new to the country, who subsequently left.

Boys vs Girls attainment:

Combined Reading Writing Maths GPS
(R,W,M)
Girls EXS - 64% EXS -77% EXS - 82% EXS - 73% EXS - 82%
GDS - 5% GDS - 27% GDS - 9% GDS - 23% GDS - 50%
Boys EXS - 60% EXS - 69% EXS -74% EXS - 74% EXS -77%
GDS - 14% GDS - 17% GDS - 20% GDS - 26% GDS - 37%

e Girls have outperformed girls in all areas, except for GDS writing and GDS maths.
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