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School Development Process




The Big Picture



Vision

The vision of Ellen Wilkinson Primary School is ‘Learning to Grow and Succeed Together’ this encapsulates our focus for all pupils to succeed at the highest possible
level and underpins all aspects of our school community. In order to achieve our vision the school has adopted a set of core values around which school development is
planned. These values are a result of consultation with all members of our school community and we expect everyone to embody them. Therefore everyone has the right
and the responsibility to be:

Inspired and inspire others

Respected and respect everyone

Successful and help others to succeed
Resilient and help others to develop resilience
Heard and cared for

We also expect all members of our community to uphold the 5 British Values of Democracy, Rule of Law, Respect and Tolerance, Individual Liberty.

Long term development

To ensure that as a school we are always striving for the best possible outcomes for our pupils, a three year strategic development plan is created. This strategic plan is
reviewed at the end of every academic year as part of the school’s self-evaluation cycle and is used to inform next steps for development. It is assumed that as the plan
progresses, improvements from the previous year are maintained & embedded. The strategic plan is complemented by this School Development Plan (SDP), a shorter term
more detailed operational plan extending over the course of an academic year.

Our Pupil Premium Strategy to support the best outcomes for our disadvantaged pupils runs alongside this and follows the same format of a 3 year strategy and one year
operational plan:EWPS Pupil Premium Strateqgy (2025 to 2028) 25/26

Establishing priorities for the academic year

Priorities for the year are based on the school’s self evaluation including pupil outcomes from the previous year and within the context of the ambitions outlined in the 3 year
SDP. An appreciative inquiry approach that seeks to find the strengths in our provision and to use those strengths as a platform to create change, is implemented using our
circles for change which can be found at the front of each objective.

Priorities for the year are grouped into 5 strands
1. Curriculum Development - this highlights area of significant curriculum development focus for the year
2. Curriculum Refinement - this is work or improvement from previous years which may need further focus to embed
3. Pedagogy - main improvements to learning and teaching needed
4. Wellbeing - ensuring our children, staff and parents are happy, valued, respected & supported is essential in being able to move the school forward
5. EYFS - although EYFS will obviously feed into other areas we recognise the importance of specific development needed in relation to EYFS pedagogy

This allows us to adopt an explore, prepare, develop and sustain approach to achieve long term improvement (see EEF research)

Timelines & Evaluation

The timeline for the plan is divided into 4 quarters throughout the year coinciding to link with the school Learning Fairs. These quarters are used to track progress towards
each priority’s success criteria (green = on track/ahead of schedule, amber = generally on track but may lack consistency, red = not on track). This can be found in Steps
to Success & Evaluation Document as this is a live document that is constantly being updated. Linked here:EWPS SDP Steps to Success 2025-2026

Quarters
Quarter 1 ends ...14/11/25
F Quarter 2 ends ...06/02/26



https://docs.google.com/document/d/1V2o-CJgS50h7J3xFkqnWo4KMavpQHDJIViiYU-9mhqE/edit?usp=drive_link
https://docs.google.com/document/d/1Bnt73QaeoLSHT18wJNow3D7X4UojYvm46_vNPCKvxq4/edit?usp=sharing

|: Quarter 3 ends ...01/05/26
Quarter 4 ends ...17/07/26

This is done through the agreed monitoring evidence which includes a series of quarterly reports & meetings from school leaders at all levels which are evaluated by the
Head Teacher, GB Curriculum Committee and ultimately the full Governing Body. Priorities & progress towards achieving them are shared with staff via school development
display in the work room. It is the responsibility of all staff to support development of whole school priorities in order to ensure the best outcomes for pupils.

Targets & Data

A data summary for the previous year and the targets for the current one can be found at the back of this document for reference, as improving pupil outcomes is always the
main focus.

2024-25 Data summary (internal)

2025-2026 Objectives

1 | Curriculum Refinement To continue to raise standards and attainment in greater depth writing and combined (see targets).
e GDS writing and combined
e Access for low 20%

2 | Curriculum Development e a)To ensure all subjects have clear progression and showcase explicit knowledge and skills of the subject taught.
e Db)Create a supportive learning environment that gives access for all with opportunities for children with an SEND
profile including those awaiting assessment.

3 | Pedagogy e To enhance Pedagogy through Executive Function strategies that support pupils' working memory by focusing on
long term memory, organisation and time management and planning to prioritise learning steps.

4 | Wellbeing e To continue to evolve the 3 strands of the wellbeing approach (pupils, staff & parents)
- toempower members of the community to reach their full potential.

5 | Early Years Foundation Stage (EYFS) | e To continue to raise standards in Communication, Language and Literacy



https://docs.google.com/document/d/1wT1vyiOuyT79IjVKgmuCZHXWQIFlhjMeLnChLu82QTw/edit?usp=sharing

1. Curriculum Refinement

Objective (INTENT) Circle for Change (CFC)
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e More pupils reach combined and greater depth standard S e e e e s
e Anima Phonics is taught to a consistently high standard.
e Pupils apply phonic skills to writing as well as reading,
leading to improved writing outcomes.
Link to values Successful, Inspire, Resilient Evidence https://assets.publishing.service.gov.uk/media/68bec95444fd43581bdalc86/The writing_framework 092025.pdf
s://educationendowmentfoundation.org.uk/education-evidence/quidance-reports/literacy-ks-
Sese T https://educat d tfoundat kled dence/quid l ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
approach https://www.gov.uk/government/publications/the-writing-framework
SLT Lead English Leads & DHT Link to EIF for | Quality of Education, Personal Development, Leadership & Management, EYFS
SEF

Links English Circle for Change

SEE ENGLISH SUBJECT PLAN FOR FURTHER DETAILS



https://assets.publishing.service.gov.uk/media/68bec95444fd43581bda1c86/The_writing_framework_092025.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://www.gov.uk/government/publications/the-writing-framework
https://docs.google.com/presentation/d/1y-IrAhcjSAQRyBSKp-hqXXI-gw0uljBRXCPhPkPQTe4/edit?usp=sharing

(INTENT) (IMPLEMENTATION) (IMPACT)
Aspect What we will do Lead(s) Costings CPD Support Evidence & Monitoring
1.1 e Writing framework - audit tool from DfE e LTEs (focus: extending
Statutory and e English Lead to audit across the school to create a baseline vocab & modelling lang.)
supporting guidance | e Stronger foundations in the first years of school document to dictate and e Planning
legislation embed early foundational skills in the EYFS e Pupil outcomes
e Ensure maths strategies and calculation learning is deepened in each e CPD plans & learning
year group. Maths lead to create a non-negotiable overview document of journals
types of manipulatives to be used by each cohort alongside the e Quarterly reports
calculations policy. e |earning Walks
1.2 e Reading overview is consistent with the use of 2 per quarter to ensure English Lead None None e LTEs (focus: extending
quality outcomes. vocab & modelling lang.)
Evaluation & e The Reading Framework approach will support readers & embed 'back English Lead None e Planning
Refinement of and forth' interactions with adults and peers during whole class and PDM on teaching of | e Pupil outcomes
Literacy Curriculum group reading sessions. 4 days release reading e Staff & pupil surveys
(Lit Tree) to ensure |e New phase 2/3 books linked to the phonics scheme to be purchased English Lead time e CPD plans & learning
texts, units & this term. journals
planning allow for |e Embed and promote Reading Champions to support care for the library English Lead e Word walls & mats
greater depth and promote reading for pleasure. e Quarterly reports
success inreading |e To continue to expose children to a wealth of texts by a range of English Lead Phonics books e |earning Walks
and writing. authors, and of different genres, to help them to develop their ‘inner English Lead
(including phonics) magpie’, with opportunities for children to collect vocabulary/structures HT & English
from books read. Profile a range of genres for children to see the link Lead None
(response to Ofsted) between being a reader and becoming a writer. English Lead &
e To continue to promote a love of reading through daily story times CT
across all year groups. None
e Targeted interventions for pupils identified as needing extra support for CTs TBC dependent
reading and writing, including pupils targeted to achieve greater depth. CTs on staffing
e Further CPD to reinforce support for greater depth. None

Children with SEND supported by SSP [systematic synthetic phonics],
taught by direct instruction incl in KS2 (Year 3).

Lexia groups to support the lowest 20% of children in Reading.
Quarterly Learning Walks - Creating ‘richness’ in the classroom with an
environment that promotes a love for reading and writing and
expressing their importance.

Promoting reading through Bug Club

English Leads &
SENCO

PDM on phonics




1.3 e Planning to reflect support for GDS - scaffolding in lessons are elevated English Leads None INSET day e LTEs (focus: extending
Identify individuals for and ambitious. vocab & modelling lang.)
targeted GDS & ensure (o |dentified children to be specifically targeted with challenge and stretch English Leads None e Planning
classroom resources, in an appropriate way. CTs None e Pupil outcomes including
context and Reading Champions to be reflected from this identified group and to books
scaffolding is elevated . . . . .
to support GDS create a reading prolect that can be. run across the school (much like CLT None e Learning conversations
learning the summer reading challenge) 2x library sessions a week, world book e Staff surveys
(pedagogy, day promotion, Friday EYFS reading partners with R.Champions. English Leads None e Pupil surveys
curriculum and e Spelling bee to continue and promote a challenge level for those at e CPD plans & evaluation
physical) GDS. e English portfolios
e Key vocabulary agreed and used in handwriting and spelling. English Leads None
e English portfolios reviewed and monitored to show writing development
across years and progress of GDS specifically English Leads None Moderation PDMs
e  English moderation with all staff - focus on GDS & via a PDM English drop ins
(6.10.2025) English leads None
e Drop in sessions established (LT)
e Enabling access for all through good pedagogical understanding eg. English Leads none e Word walls & mats
use of Collins Busy Ants - Tracking back documents to support children
who need to revisit prior learning.
1.4 e Using the FFT assessment tool, identifying and supporting children Core subject INSET day - Jan e LTEs (focus: focus on
Assessment & who require TLT in specific subjects. leads Moderation PDMs core learning.)
Raising the level of | @ TLT time to be protected for year groups working below national/local e Planning
combined average (Year 3 and Year 5) AHTSs - e Pupil outcomes & books
attainment e Subject areas that show common misconceptions and gaps to be assessment e Staff & pupil surveys
supported via a CPD for staff by core subject leads - core learning e CPD plans & learning
gaps to be adapted into planning by class teachers. journals
e Action plans during PPM as a baseline. e English portfolios
e English and Maths Hubs/NL to support raising level of combined e Maths assessments
e  Ongoing monitoring and tracking of pupils, including their e Word walls & mats
assessments, identify individuals who require TLT for additional e Quarterly report
support.
1.5 e Fluency of sentence reading supported by new Phase 2&3 phonics English Lead £1260 Phonics CPD e Anima phonics, planning
EYFS - Reading and books. EYFS Lead books & data
Phonics e Quarterly Learning Walks, with feedback to support Learning SLT links for e Provision & display
reflections. English learning conversations
e Target and intervention groups take place based on frequent data e Literacy books
analysis. e Planning
e Continue to implement and embed the whole school approach to the e Intervention groups &
teaching of SSP through Anima Phonics. impact data
e Reading for pleasure is supported by library visits to Beckton Globe and e |TEs
school library
1.6 e Hold regular meetings with the subject lead English Lead
Leadership e Create smaller project groups within this objective for CTs without EYFS Lead
portfolios to be part of eg library hub, writers hub SLT links for
e Data analysis to consistently identify strengths, areas for English

development refinement and support




2. Curriculum Development

Objective (INTENT) Circle for Change (CFC)

2a) To ensure all subjects have clear progression and
showcase explicit knowledge and skills of the subject
taught.

2b) Create a supportive learning environment that gives
access for all with opportunities for children with an
SEND profile including those awaiting assessment.

Success will look like (IMPACT)
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e 2a)The curriculum offered is broad and balanced, with
subjects maintaining their integrity.

e Each subject is given equitable importance and time.

e Children are engaged, knowledgeable and skilled in
all subject areas. They can articulate this to others.

e Staff are well equipped with the appropriate
understanding and pedagogy to support the best
outcomes and progress for all pupils, including
accurate assessment.

e Leaders are clear about the vision and progression
of their subjects and prioritise key knowledge and
skills, whilst also ensuring enjoyment in the subject.
They support staff to ensure the curriculum is
delivered effectively.

e 2b) Improved pupil outcomes and progress in subjects,
particularly for those with SEND.

e Increased confidence and competence among staff in
supporting pupils with SEND.

e |Improved levels of self-regulation and readiness for
learning

e A Universal Offer that is tailored to the children’s needs
and specific learning profiles.

e Use of SLAs to access specialist support.
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Link to values

Successful, Inspire, Resilient

Evidence base
for approach

SLT Lead All SENCo Inclusion Lead Link to EIF for Quality of Education, Personal Development, Leadership & Management, EYFS
SEF
Links
(INTENT) (IMPLEMENTATION) (IMPACT)
Aspect What we will do Lead(s) Costings CPD Support Evidence & Monitoring
2a.l e Progression grids are reviewed, to ensure core learning (skills and CLT & SLT Release time for INSET days e Progression grids
Curriculum and knowledge) are prioritised. subject leads and planning
outcomes e Progression grids to all be on one document - EYFS through to Y6. PDMs planned as e  Pupil outcomes
e Units across all subjects are reviewed and amendments/changes part of core CPD e  Staff surveys &
made to planning, as required. pupil voice
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Timetabling adjusted to allow more time for exploration and
embedding learning (linked to pedagogy priority - sticky learning).
EiD, Global learning and Eco threads are further embedded within the
curriculum and mapped out.

Core offer of enrichment opportunities for each year group are
mapped out, with opportunities linked to different subject areas.

offer - in line with
subject relaunches
PDM/CLT dates 24-
25

Drop in sessions for
teachers led by CLT

e  Quarterly reports

e Learning Walks

e Learning
conversations

e |LTEs

e Displays

2a.2 Clarity of subject specific skills and pedagogy. This is embedded into CLT CPD As above e Progression grids and
Pedagogy planning and learning. planning
Opportunities for application are consistent across subjects, in all year CLT e  Pupil outcomes
groups. e CPD plans & learning
CPD - both core and personal options will support this. Core CPD has SLT & CLT journals
been planned, in line with the subject relaunches.
2a.3 Parent workshops and coffee mornings to run - to support SLT & CLT Coffee morning e | earning maps
Wider understanding and how to support learning at home. items e Parent surveys
school Quarter 4 learning fair to change - parents to be invited in to attend SLT e  Pupil voice
and take part. SLT & CLT
Subject specific learning maps to be created for parents - with info
sessions to support understanding.
Quarterly curriculum newsletter and quarterly home projects
relaunched and expectations reset with staff (Q3).
2a.4 Support and development opportunities to continue for middle leaders SLT & CLT CPD incl. NPQ CLT meetings e  Leaming conversations
Leadership to ensure they can support staff in delivering the curriculum and courses NPQ courses : gsgl gﬁf&)‘;:?;’;ﬂlgfo”a'
ensuring best outcomes for pupils. Subject network learning walks, LTEs.
meetings e S25
. GB minutes
2b.1 Create a SEND Learning Hub that provides targeted support and e Effective use of the

resources for pupils working within the Engagement Model.

Ensure the Hub is accessible and beneficial for pupils across EYFS,
KS1 & KS2.

Work alongside DBV group to develop an interoceptive curriculum
supported by the Engagement model to allow children understand
anxiety and emotions and support them to articulate it better through
their physical symptoms.

Teachers are able to support children to identify their physical
symptoms and interpret them, facilitate self regulation and access to
learning.

Twilight training for all adults to understand its purpose.

Action plan interoceptive curriculum implementation and ensure it
remains sustainable in practice over time.

Current SLAs are used (training, work with children, teachers and
families) efficiently to identify and support different learning needs.
Attend the DfE-funded “Delivering Better Values” (DBV) Project
training facilitated by Studio 3 and also facilitate staff training as part of
the inset day in January 2026 (all staff).

SEND Learning Hub to
inform teaching and
learning practices
Planning of the
Learning Hub;

Staff are well-equipped
to deliver the
Interoceptive
Curriculum;

Make a positive impact
on children’s wellbeing
and self-awareness;
Improved levels of
regulation and
decreased need of time
out of class.

12



https://docs.google.com/spreadsheets/d/1Ez_qNFguAk6NXtJeZyURF2Q4_Lzmu_R_m4uxcfGo6D0/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1Ez_qNFguAk6NXtJeZyURF2Q4_Lzmu_R_m4uxcfGo6D0/edit?usp=drive_link

e Liaise with Gareth Morewood (Studio 3) and the LA’s SEND Advisory
Teachers in order to maximise the impact of the school’s involvement
in the DBV Project.

25 e  Support and development opportunities to continue for middle leaders SLT & CLT CPD incl. NPQ CLT meetings e Learning conversations
Leadership to ensure they can support staff in delivering the curriculum and courses NPQ courses e CPD offer - core and
ensuring best outcomes for pupils. Subject network personal
meetings e  Pupil outcomes,
displays, learning walks,
LTEs.
e S2S

e GB minutes

3. Pedagogy

Objective (INTENT) Circle for Change (CFC)
To enhance Pedagogy through Executive Function
strategies that support pupils' working memory by
focusing on long term memory, sustained attention,
organisation and time management and planning to
prioritise learning steps.
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the 11 EF’s and how these can be developed into sy e e NS R S 2 NI inidarh v sessired focus on (e duvwkpment dung
usable strategies that will benefit children’s learning). o iy ey o A S Gk AL WA et el Eowr
e Giving children and parents a shared understanding and L <oiasrrskoon B0 R Foors are arriadsed sl surve ae o svalustion of lesring for
: ) " v the quarter and a tasier of whiat it §o come for future years
VocabUIary tO underStand EF Strategles' Mm.;v:; l.:ﬂwwmmllm';‘::?w-ﬂ Disclings calebrate aspacs of urets. Intal knowkdga mats hive
® e paeet averty 1y oo fres kg heowedion et A thewsts <reagbons 4
et ine
s s
. DREAM e e
Crikiven s atre fo reflect. iecall and buld upon past baring i orde 1o sugpor futiine devslooment smpoesrsd by PSSP
Evilence. Informid and confidont staff. Chiidren ars supporied 33 becoma cotical #nd CUNous samens who question what they J
0 D BUgN W Groe o deepen May Underalanding and use Roms learmiig 10 suppor! Tus. Thy e sell aaire of S—
. the wary in which they laeen and are confident about the strateges of how o achiove tis. They make natural links
across areas of aming and aeper Froquart op 0 artoudane thelr undarsanding promotas an
Mess | and clhirs atan fighly across the cumodun itrvn
Link to values Successful, Inspire, Resilient Evidence base https://my.chartered.college/impact_article/optimising-learning-using-retrieval-practice/
for approach https://my.chartered.college/impact _article/what-does-research-say-about-memory-and-what-can-we-do-to-
enhance-long-term-learning-in-the-classroom/
https://my.chartered.college/wp-content/uploads/2018/10/3.-Checking-for-Understanding-1.pdf
‘Retrieval Practice’ by Kate Jones
SLT Lead SLT & CLT Link to EIF for Quality of Education, Leadership & Management, EYFS
SEF
Links EWPS - Strand 3 - Pedagogy CfC

(INTENT) (IMPLEMENTATION) (IMPACT)

Aspect What we will do Lead(s) Costings CPD Support Evidence & Monitoring
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https://my.chartered.college/impact_article/optimising-learning-using-retrieval-practice/
https://my.chartered.college/impact_article/what-does-research-say-about-memory-and-what-can-we-do-to-enhance-long-term-learning-in-the-classroom/
https://my.chartered.college/impact_article/what-does-research-say-about-memory-and-what-can-we-do-to-enhance-long-term-learning-in-the-classroom/
https://my.chartered.college/wp-content/uploads/2018/10/3.-Checking-for-Understanding-1.pdf
https://docs.google.com/presentation/d/1wvSIIqEaefAVPD0enLWnYJa9w6iyj5a9vBfE9kg7tvo/edit?usp=sharing

3.1 e To build on existing research on attention and engagement and SLT Work alongside e Success application in class

Develop staff focus this work into the implementation and understanding of EF All staff coach to get of strategies
expertise in using and how this can improve outcomes for all pupils. relevant training e LTEs
EF stands to e Develop Executive function - Working memory skills through the e Qutcomes
model cognitive ability to hold information. e Book Looks
processes. e Develop the interoceptive curriculum to allow children to express
how they feel and be resolute on how they can better control their
regulation. This in turn will support greater engagement and focus.

3.2 e \Working memory - Children’s ability to hold information in memory SLT PDM/INSET e  Success application in
Improved pupil while completing complex tasks CT class of strategies
ability to work -Strategies that support retention and recall e LTEs
independently -Developing the capacity to maintain attention and focus e Outcomes

through Working e Research and development plan for EF for the 3 year plan. e Book Looks
Memory and
Sustained Attention
strategies
3.4 Research and Development SLT Work alongside e 3 year development plan
Leadership e SLT work towards developing a 3 year plan to embed EF approach coach to get

e Staff and Pupils to be supported to work independently as a result

relevant training
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4. Wellbeing

Objective (INTENT)

Circle for Change (CFC)

To continue to evolve the 3 strands of the wellbeing
approach (pupils, staff & parents) to empower members of
the community to reach their full potential.

Success will look like (IMPACT)

DESTINY Exidence; L 1E SEF
Everyanes In our CommUnty understancs what £ is to be mentaly mwm‘
heaithy, hawe the skils © suppan this gainung mental ftness 1o hetp referras & related impact data
Tam copo wih change and chalkenges in e, We 3 have the MHA. Learning conversabions

Conficdenco 10 daouas and ask for Nl when needed We are
evpowersd a5 8 comemundy 1o suppon This In ofwes aned take o
resporsally 10 $ve y and ¢ ety We ane EWPS
Esvaby)

e 5 steps to wellbeing (Connect, Be Active, Take Notice, Learn &
Give) underpins all 3 strands of wellbeing development in the
school (pupils, staff and parents).

e Pupils can explain and action how to keep themselves physically
and emotionally healthy.

e Children know who and how to contact someone if they are
worried or concerned.

e All 3 stakeholders know how to seek support.

e Priority given by all stakeholders for pupils to attend school ‘every
day and on time’ and the support to do so.

e Attendance continues to be above average and PA continues to
be reduced.

e Staff MHWB workload reduction continues as priority.

e EiD curriculum work embedded

e Pupils have positive breaks with low levels of incidents & falling
first aid attendance.

e Surveys are utilised regularly to measure and monitor mental

DESIGN & DELIVER

Towd
B e e L]
Fravim Siety T marFNY D0ETee reeslal Meal - rebe eI EWPS Mental
Pigrl wetterny srmarasdarn viwting wih peer &
Foeedree § E380Me0 e WE cxre sy ropsniarticn Seas 38 unan Woekty Health Provision
WDy e et B bapliber (oo bRITL KTESLE Of (TUAIT hW hirges
naiyeed A sclepted au recesiary
T i
Pranl wetleiny a7@ernadorn sTes Me scdous
Parart Wetlerg sctvitey

Bapiey boad |

wtuw & - e
Caktsste walt ae devekpua

Exvidence: 76% of mentsl W haath
SOOI relted. DSCATITanog
ncreasss thaxs 4 fold Chdren from poor
housafok! ame 4 Deves mos ey 10
seller mantal W haath epsades

DEFINE

We e oeatng a shored vision of collective respansibiy for
mental health and welbeng, coe that ennches our own ives as
woll s thase aroundg LS We have a platfom that keeps
developeg and redning our COmmuNCaton, undersianding skolls
and knowiedge whitst Baldng resfiencs and supeoning postive
mental health, 5o enhance the iz opportunties of cur students o
achseve heir full potential

DISCOVER

FSHE mapping his highightad sreas of consistascy whikch irg
boing addressed tHesugh crastion of new units. MH WD working
oty Iy in place & wning widence ¥ irfem action plansing Equlty in
Divarsity has Staff huy v A8 stafl have Bisic MH training School
Based intervantion progeame show positve kmpact on puphl cuscomes
Cabdran ksow Srat mamial haalth b inponant and cin sapsien whe #
8 (recant work Yai incoeaned knowiedgs In this ['he dave wal
ectablohed vivion & valyes that are plamented acsons the school
Vo harve support & =4t baze within the achoal

L

1 School WEMH

Teal
Review reertal tualh and wefbong poncy - Jen M7
Farmral wamon! BrE e I ware Wl K30 ANac FaToel ey 3ar M LA DREA"

Stet - et IGEeEion 3o 1 333 was whid Eteel ERTTEY

Evidence. Schocl WAMH SEF
sudn, stakeholder surveys, pugd
vore, pupd oulcomes, planning,

JuSSatiers ih SIS SR Sl Ot ARSI T BOPNeS We warm everyone 15 reach e ful patential asg Suuish hasiyg consdesce and a est dor e || ouscomes glannirg. GED
Evwryons n o commenty understands ey aw valusd, indentosd reepectad and cared for We heip recards. A J
our commmutity develon Thi Stritagséss 10 Gnabi tham 10 b empewered in sl aspects of e Fras and e
fatwres. Mortal ftress givon the same sakie 35 physco! Atnoss. Ow commindy sre corfident 35 ack
Sor help whan needod. safe 0 the nowieoge they wil 3o supported. Wo acknowledge st a voice

Lxidence; :
SEF s, stakahokder
surveys, pupl voce, pupd

health and wellbeing. CPD reconds, akeves cormes 1 many dfferern formy wd we sesk 10 underrtand exch otier
Link to values Heard & Cared For, Resilience and Evidence base
Respect for approach
Leads SLT, Safeguarding, Critical Incident Link to EIF for Quality of Education, Behaviour & Attitudes, Personal Development, Leadership &
Teams, PSHE Lead, EID Leads & MHWB | SEF Management, EYFS
Team
Links Wellbeing VisionEWPS Equity in Diversity PSHE Circle for Change and 3 year Development Plan (2024)
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https://docs.google.com/presentation/d/15ClKEEmKNfORcxNkNNhMlhVfdUA3kZk_LIgmzeenrn0/edit?usp=sharing
https://docs.google.com/presentation/d/1dHwkHAAd3VesjGhoVbBumCZZA-OvQVOzYWqnM7wSiKw/edit?usp=sharing
https://docs.google.com/document/d/1HU9RGLveXQ9bJ-24swbHCwqpD7-NEHeubbA380TukD0/edit?usp=sharing

(INTENT)

(IMPLEMENTATION)

(IMPACT)

Aspect What we will do Lead(s) Costings CPD Support Evidence & Monitoring
411 ‘Learn & Connect’ - Weekly Wellbeing overview to be refined (specific SMHL SMHL forum e Pupil Survey outcomes
Pupils - EYFS, KS1 and KS2 plans and resources). Display trees with pupil MHWB team WINS practitioner | e Assemblies
Mental Health & reflections to be completed weekly. SLT e Wellbeing Wednesday- pupil
Wellbeing Weekly wellbeing quarterly overviews to be reviewed at the end of each PSHE Lead reflections
quarter- including pupil voice. MHLP - Anna e Pupil voice
‘Connect’ - peg a problem (KS1) and worry boxes (KS2) are embedded e Support group evaluations
and used consistently across the school. Ongoing monitoring of impact -
adaptations made where necessary.
Arrange a pupil questionnaire during Autumn term, to ascertain a
baseline for current levels of pupil mental health and wellbeing. This will
help us to understand the need, identifying pupils who may need further
support or intervention.
Children' s Mental Health Week - Feb 2026. Whole school activities
based on the theme of ‘This is my place’.
WINS practitioner to deliver targeted support, as well as workshops with
specific year groups.
Transition work with Ambition Achieve Aspire.
Review of RSHE in line with outcomes from consultation.
41.2 Continue to embed Attendance Policy. Attendance Studybugs Links with the LA e Attendance data
Pupils - Continue to refine processes and support in relation to PA 90. Manager/ meeting e Attendance intervention
Attendance Maintain expectations on the attendance policy especially for new Attendance tracking
families Officer e Mobility Analysis
Refine parent info events about attendance and encourage HT
engagement. SLT
Attendance reminders/sign posting in the parent newsletter.
4.2 Wellbeing time built into directed time and CPD. SMHL e Staff surveys.
Staff - Mental Clear signposting for staff to access support. MHWB team e You said; we did board.
Health & Staff wellbeing survey used to ascertain current levels of mental SLT e MHWAB display boards.
Wellbeing health/wellbeing. MHLP - Anna e Engagement with suggestion
Staff MHWB workload reduction continues as priority - suggestion box box
for staff with outcomes relayed via ‘You said; we did’ board.
4.3 Parent workshops delivered by WINS to support parents in their SMHL e Parent surveys
Parents - understanding of mental health; how to support their child with regards MHWB team e Attendance/engagement with
Mental Health & to their emotional regulation; and strategies around challenging SLT parent sessions and
Wellbeing behaviour. MHLP - Anna activities.

Leaflet created for parents/visitors which captures our graduated
approach to supporting pupils’ mental health and wellbeing, across the
school.

Community links, information and signposting are reviewed and
developed/updated where necessary. Weekly newsletter tips to
continue.
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‘Be Active’ - promote the Better Points Newham Challenge and other
ways parents, carers and families can stay active.

Classroom drop in sessions and a learning fair with parents in Q4 to
engage parents with school learning and promote stronger relations
between staff and parents - promoting best outcomes.

4.4 e Pupil voice and representation to be supported via oracy. EiD lead e Curriculum map
All - Equity in e Pupil engagement to reflect understanding of diversity. SLT e BV & EiD outcomes &
Diversity e Reinforce the application of the Circle of Change. GB link displays
e Implementation of EID dev plan. e Pupil surveys
e Community engagement for school events linked with Global. e Responsibility analysis
e Ensure EID questioning is planned into the learning of history and e \Website
geography. e S2S
45 ¢ MHWAB team to be given release for the following SMHL 4 x Supply days e Pupil outcomes
Leadership - to review and research new recommendations to update mental MHWB team £500 e Pupil voice
health objectives SLT e Survey outcomes
- recruit, train and support mental health champions GB e Learning conversations
- to create a pupil wellbeing survey to be used annually (at a EiD lead e Curriculum map
minimum) as a tool to monitor and measure pupils’ mental e GB minutes

wellbeing

- pupil voice

- host Spring SMHL forum

- refinement of weekly wellbeing.
Mental health first aid training for SMHL
Connect coffee mornings to be launched with staffing, resources and
facilities and to be promoted on the newsletter.
Parent carer drop in sessions and learning fair requires SLT approval,
staff engagement and ambassador organisation.
MHWB team/SMHL to present progress as part of the end of quarter
SDP steps to success updates at GB meetings.

£325 CPD cost

Mental Health first
aider training
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5. Early Years Foundation Stage (EYFS)

Circle for Change (CFC)

Objective (INTENT)

To continue to raise standards in C&L and Literacy DESTINY | DEFINE

Evaty NI i & unitue Chi, who is conyantly Inarning and can be rewlant, Capobie, Evidunoe: LTE pugh Vors: Chidren in tha Early Years wil bs active learnars who devalop a
condident, and 1elf-assured through thelr exporiencn of an oarly years setting All chidren | cordl oucoman, Leaming positive eance of sell through an enabling eavironmernt. They will

hearns 20 b stEong aned intependent thiough postive with - "t aleanryallons. lesarn key foundaticnal sxils that will kelp them be curious and
with vehers amaund ther, Ovidres in the £YFS learn and devedep well in onasling weehar suraays, FFT tink criscally far their leaming joumey ahead

ernirnments wilh e hing and RO oM adits, wha (espond to thew individusl Renassance
Itoress and seedds and help them to buld thelt arning over time theough nigh qualty
el oguaty vituabile esperionces. Chalidren Barrfit frue 2 stiong partnesship
Detween pracitioness and panents/tarers and this [s o positive relationship that goes
Tram B srheol 1o hame, Ohidren wndergand and vakes the importasce of warning and
doveropment whilst still aware thet all chidren develop and learn at @fferant rates

Success will look like (IMPACT)

DREAM

Children and staff in the Early Years will develop through
widened cpportunities to explore and have a go. They
will build on skills theough repetition and sequencing to
Support thelr undesstanding. ANl children will feul validd

e Well structured and continuous language intervention sessions
centred on Early Talk and Box Clever programmes
e Children with delayed language boost their language skills to

Subject

narrow the gap between them and their peers. On average,
children should make six months’ progress after the nine-week
intervention, helping them to narrow the gap between them and
other children their age. This is twice the rate of progress of
children not having the intervention.

Language evidence shows how children’s attitudes and
experiences change over time and impact social interactions
positively

Language development impacts positively on Literacy outcomes
in the form of reading and writing

Children make statistically significant progress in their early
language development.

Children are able to compose sentences orally with confidence
before developing transcription skills

Children are confident and happy telling stories and articulating
their thoughts with peers and adults

Fluency of handwriting and spelling (transcription) and sentence
construction is good and ensures that these skills become
automatic for children. This will free up their working memory for
later years.

Lomk 1 oot pracioninlent 1 ol achocls whan setthog o
provision indoors and nuidoors

~Inlroduoe 20008 of B wesk altity Ihe proyiske Fad scults wil
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~ Ao 1or time 4o ALATTng o ron It ens 85 ryeded,
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~Subpeet Wromindge fur all 2loll sinund comounicsion Mraleaes
and language approaches
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Wiifer sohoal

-Parental workshop for parene sroed key Inaning i phonics,
maths, witing

“Parant drop m sesson for specfic supooet and Tearning i acton

EYFS
=90
® =

and supparted to achimve thalr bes: when leaming Indaars
and puldooes in various ways. Childien wil have
opportnities presontod that wil amued their
understanaing of concepts and eas theouoh first hand
expariences snd nurlure them inds happy, confident young
leamers wha are kind cbzens of the cammwinity, and have
a genulne thirst 2r lpaming. Childesa wit leam throagh
play in & kanguage dich environment and develop 3
fascination to snderstand tie ward around e, Ghidran
In e EYFS will have the cpportunity 1o exprass
thomsotaes and ba proud of who thay we, whilst

spacting and 1) the B b
themsahes and cthers. All chidran will be ready far thair
next stage of learring,

Evidence: ; Maths MTP/
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day3
Sty and Play 1o nan consistantly 20 emable pomals $ bolld
Proniioy relatiendh @ Wi e selingl s sxpatabone

Evidence: curriculum
mapping, pupl outcomes,
planning, Leaming
conversations, SDP guartedy
reporis, FFT

Staft have sl

Lime and sagugs

Sl 10 b Gacilitantey of heatning through in the iIraumedt dvy, that gulces next steps fr childoen, challanging and stretthng
thesr knowledge sod understanding
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https://www.researchgate.net/publication/271750829_Sustained_shared_thinking_in_an_early_chil
dhood_setting_an_exploration_of_practitioners'_perspectives

Evidence base
for approach

Link to values Inspire, Resilience & Successful

SLT Lead Sheleena Laskar Link to EIF for Quality of Education, Leadership & Management, EYFS
SEF
Links EYES Circle for Change and 3 year Development Plan (2024)
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https://docs.google.com/document/d/1-K11DLiAx7W07rxT-pK3chX51B9NUb2s4vQNb6YbjWQ/edit?usp=sharing

(INTENT)

(IMPLEMENTATION)

(IMPACT)

Aspect What we will do Lead(s) | Costing CPD Support Evidence &
s Monitoring
5.1 Adults develop children’s speech and, through exposure to stories and CT Books e Observations
Refine and back-and-forth talk, they develop control over their spoken language. Book SLT relating to e LTE
build strong corners to be interesting and inviting to elicit a rich text friendly environment social e Learning walks
conversational Ensure high quality interactions with adults and combine with shared stories
skills to deepen reading, storytelling and learning rhymes and songs. £100
understanding Build on new vocabulary through exploring their meaning.
and vocabulary Exposure to good story time at home - build this expectation on evidence
me as a way for parents to post as a reading log.
5.2 Train all staff on ETB and Box Clever interventions Speech None Refresher training on ETB All children with EAL have
Developing Training and CPD made available for staff to understand the way in which and an opportunity to engage
staff language development can be powerful for children. Language in talk based intervention
knowledge and Having small focus groups to ensure quality interventions *  Monitoring
. A - . . e  Observation
training on Teaching is monitored as effective and consistent. CT/SS e Baseline and
_ Ianguage Children have opportunities to discuss texts and ask relevant questions further
|nterVent|ons assessments
5.3 Talk is used in a collaborative way to build on children’s understanding of CT/SS None Talk for writing webinar e  Literacy Planning
Sentence written language and how sentences are formed. SLT 1 Imitati _ e Phonics observation
composition Collaborative talk can support their writing (talk for writing) but, to be 'Talrl]f':re\‘/f/'ri(t)i% \lj‘:“et:jv‘f;:"; ";‘ZJVO :tt:;tte‘;“' e Provision mapping
and successful, it is essential that they are first taught how to engage in dialogue ®

transcription

that enhances learning. Actively plan to develop gross and fine motor skills,
particularly for summer born boys
Children are taught to:

1. think critically
2. articulate their ideas clearly
3. engage constructively with others modelled by teachers.

Teachers support orally rehearsing sentences, writing down speech as is
said and learning the structure of writing complete sentences.

Teachers must support them to make links between talking and writing
and to continue to use one to support the other

Reception transcription must include:

e Learning motor movements to form letters

e Good pencil grip and correct posture for writing

e Secure an understanding of positional words for writing

e Consistently teach all graphemes through clear handwriting

instructions as built into Anima Phonics

which fires up the creativity and imagination
of the children before they immerse
themselves in the model text. During this
phase the children learn a model text using
actions and story maps. The key to success
for the children is that they internalise the
text type through repetition and rehearsal

2. Innovation buring this phase the
teacher and the children begin to change
aspects of the model text using their own
ideas. They explore the text using different
characters, settings or events and new
ideas for descriptive language whilst sticking
closely to the underlying structure.

3. Invention During the invent
sessions the children plan and write their
own story based on the text type they have
been learning. They experiment with the
ideas and begin to explore their own style of
writing using sentence types from the model
text.
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5.4
Dictation &
Reading

Provide opportunities for writing in provision, e.g. creating labels,
with demonstration from the teacher.
Use dictation to write single letters, then words, then sentences

CT/SS

None

Literacy outcomes
Phonics
outcomes/assessment
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